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DRAFT MINUTES OF THE AUDIT & RISK MANAGEMENT COMMITTEE MEETING 

HELD ON TUESDAY 1 JUNE 2021 by VIDEO CONFERENCE 
 

Present:  Alex McDougall Chair 
   Ian Gray  Caledonia Housing Association (from Item 5) 
   Andrew Richmond Caledonia Housing Association  
   Lorna Williamson Caledonia Housing Association (to Item 9) 
   Ruth Leggat  Caledonia Tenant Scrutiny Panel  
    
In Attendance: Kelly Adams  RSM UK Audit LLP (Items 1 to 6) 
   Steven McNaught Henderson Loggie (Items 1 to 11) 
   Leigh Grubb  Director of Finance & Governance 
   Tim Calderbank Director of Customer Services 
   Barry Johnstone Director of People 
   Garry Savage Director of Strategy & Innovation 
   Lesley Janes  Finance Manager (Items 1 to 6) 
   Jenny Dalton  Governance Officer (Minute Taker) 
 
 
The Chair welcomed Ruth Leggat and Lesley Janes to the meeting and advised that Lorna 
Williamson would be leaving the meeting at 7 p.m. and Steven McNaught at 7.20 p.m. 
 
1 Apologies 
  

1.1 Apologies were NOTED from Graham Logan and Lilian Peters. 
  
2 Declaration of Interest 
  

2.1 There were no declarations of interest. 
  
3 Minutes of Audit & Risk Management Committee Meeting held on Wednesday 23 

March 2021 
  

3.1 The minutes were AGREED as a true and accurate record of the meeting and were 
APPROVED by the Committee.   

  
4 Matters Arising 
  

4.1 There were no matters arising. 
  
5. External Audit Plan 2020-21 
  

5.1 Kelly Adams from the Group’s External Auditors RSM UK Audit LLP presented the Audit 
Plan relating to the audit of financial statements for the financial year to 31 March 2021. 
She emphasised that the Audit Plan had been prepared prior to the completion of all 
planning processes and that should any further matters arise then an updated plan would 
be provided to the ARMC.  The ARMC would also be informed if there were no other 
matters to report. 

  
5.2 The audit fieldwork was due to commence in early June and would again be carried out 

remotely due to Covid restrictions.    The key areas of focus of the audit would be: 
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  Management override of internal controls; 

 Valuation of pension liabilities; 

 Housing Properties (impairment); 

 Bellsmyre Transfer of Engagements; 

 Economic climate and going concern; and 

 Development and cut off 
  
 Ian Gray joined the meeting at this point. 
  
 There was some confusion about the date of the August ARMC meeting when the audit 

findings would be reported to the Committee and the Director of Finance & Governance 
(DoFG) was requested to verify the date and advise the Committee members and other 
attendees. 

  
 The Audit & Risk Management Committee members APPROVED the scope and 

reporting proposals outlined in the External Audit Plan. 
  

6. SHAPS Defined Benefit Pension Scheme Disclosure Assumptions 
  

6.1 The DoFG presented the report and referred to the recommendation in the external audit 
findings for the year ended 31 March 2020, accepted by the ARMC, that the 
reasonableness of the actuarial assumptions proposed by The Pensions Trust (TPT) in 
each actuarial valuation be reviewed by management and the ARMC to confirm that the 
Association was satisfied that they were appropriate and relevant to the individual entities.   

  
6.2 An overview of the key assumptions and the methodology adopted by the Trustees in 

determining the assumptions was attached to the report for consideration.  The DoFG 
explained that only those assumptions that could be amended were outlined in his report 
and that, should Committee members wish to amend any of these assumptions then 
independent actuarial advice would have to be obtained,  

  
6.3 Following consideration of the report, members AGREED to the ADOPTION of the 

actuarial assumptions proposed by TPT. 
  
 Kelly Adams and Lesley Janes left the meeting at this point. 
  

7. Internal Audit Report – Tenant Participation 
  

7.1 Steven McNaught presented this report and advised that the overall findings of the audit 
were that the Group’s systems were satisfactory with no substantial weaknesses 
identified. Five recommendations had been made as detailed in the report.  All 
recommendations had been accepted and would be actioned by the Customer Services 
Directorate. 

  
7.2 The Chair queried whether the target implementation dates for the recommendations 

were realistic.  The Director of Customer Services (DoCS) confirmed that they were and 
advised that the Tenant Participation Strategy would be presented to the Group 
Governing Bodies in September 2021 following consultation with tenants over the 
summer months. 
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8. Internal Audit Report – Follow Up Reviews 
  

8.1 Steven McNaught advised that the Group had made good progress in implementing the 
recommendations followed-up as part of this review, with 26 of the 33 recommendation 
being assessed as “fully implemented”, 5 recommendations assessed as “partially 
implemented” and two classed as “not past completion date”. 

  
8.2 As an update, the Director of Strategy & Innovation (DoSI) advised that the format of the 

Business Performance Report was being reviewed again and was due to be reported to 
the governing bodies this month (June 2021).   

  
9. Internal Audit Report – Annual Report 

  
9.1 Steven McNaught advised that, following work carried out in 2020/21 and since their 

appointment in 2019/20 and outwith the issues highlighted in relation to the fraud event, 
the Internal Auditors had concluded that the Caledonia Group had adequate and effective 
arrangements for risk management, control and governance and that proper 
arrangements were also in place to promote Value for Money. 

  
 Lorna Williamson left the meeting at this point and confirmed that there were no matters 

she wished to raise in relation to subsequent items on the agenda. 
  

10. Internal Audit Report – internal Audit Annual Plan 2021/22 
  

10.1 Steven McNaught advised that in light of the recent fraud event, the Executive 
Management Team (EMT) had requested that two amendments be made to the audit 
plan for 2021/22.  This involved bringing the review of Fraud Prevention, Detection and 
Response forward to 2020/21 from 2022/23 and deferring the review of payroll from 
2021/22 to 2022/23 and adding a review of Procurement and Creditors/Purchasing to the 
2021/22 Annual Plan and deferring the review of the Corporate Governance 
arrangements from 2021/22 to 2022/23.   

  
10.2 Members queried whether the proposed Audit Plan for 2021/22 was too ambitious, given 

other staff commitments.  The consensus of the Directors present was that it was difficult 
to get the balance right but the Plan was achievable and that it was important to ensure 
the correct areas were covered over the cycle of the Audit Plan.   

  
10.3 Andrew Richmond queried why a contingency had not been built into the contract with 

the Internal Auditors.   The DoFG explained that it had not been thought necessary at the 
time the contract was awarded however the Audit Plan could be amended should priorities 
change during the course of the year. 

  
10.4 ARMC members APPROVED the Internal Audit Plan for 2021/22. 

  
11. Cyber Security Update 

  
11.1 The DoSI presented the report which provided an overview of the actions being 

progressed in relation to the mitigation and management of cyber security risks and 
updates on key cyber security actions including self-assessment and training activities. 

  
11.2 The DoSI advised that Cyber Essential accreditation would be delayed as it had come to 

light that Astrow, the time and attendance software used by the Group was saved on a 
server that did not conform to Cyber Essential specifications.  It was the intention to 
upgrade to a cloud-based version of Astrow within the next few weeks, however the DOSI 



 

4 

 

advised that he was confident Cyber Essential accreditation would be achieved by the 
end of June 2021. 

  
11.3 The DoSI referred to the outcome of the recent phishing email simulation, which 

highlighted a vulnerability across the Group to this type of phishing attack.  Further training 
was being arranged with the e-learning modules being shaped to reflect the risk that 
phishing emails presented.  Following the implementation of these learning activities, 
arrangements would be made for further phishing tests to be carried out.    

  
11.4 The Chair raised the issue of resources within the ICT Department and the DoSI 

acknowledged that, as members were aware, staff resources within the ITC Department 
were stretched due to the difficulties in filling the vacant Infrastructure Officer post.  He 
advised that a recruitment agency had now been appointed who would provide a list of 
potential candidates for interview; however further consideration would need to be given 
to the timing of ICT roadmap actions should this prove unsuccessful.   

  
  Steven McNaught left the meeting at this point. 
  

12. Five Year Financial Projections Return 
  

12.1 The DoFG explained that the purpose of the report was to seek approval for the 
submission of the annual Five Year Financial Projections (FYFP Return to the SHR).  All 
figures in the Return were based on the 5 year budgets approved by the Management 
Board at its meeting in February 2021. 

  
12.2 The DoFG advised that the Return also required the disclosure of “Year Zero” financial 

information in respect of the financial year ending 31 March 2021.  The SHR was aware 
that these numbers were being submitted before they had been audited and there was 
no requirement to subsequently re-submit the figures after the audit had been completed.  
It had also been agreed with SHR that the Return would be prepared on the basis that 
Bellsmyre had been part of Caledonia for the whole financial year. 

  
12.3 The Committee queried the volatility in the current asset ration and asked that an 

explanatory comment be added in relation to the debt repayment profile. 
 

12.4 The Committee AUTHORISED the submission of the Five Year Financial Projections and 
Assumptions to the SHR. 

  
13. Review of Group Risk Management Policy 

  
13.1 The DoFG advised that the revisions to the Group Risk Management Policy reflected the 

recommendations made in the Internal Audit Report on Risk Management carried out in 
2019-20 however the review of the policy had been deferred until governing body training 
on risk management and the risk appetite workshop had been held.   

  
13.2 The DoFG highlighted the proposed change to the definition of “Catastrophic” from 

£250,000 (which was typically within the Group’s planned headroom) to £500,000, which 
was AGREED by Committee members. 

  
13.3 Members NOTED that the policy would be reported to the Group governing bodies in 

June for approval and requested that both a tracked and “untracked” version of the policy 
be provided to make it easier to read. 

  
14. Review of Top Business Risks 
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14.1 The DoFG presented the report and advised that the Risk Map had been updated to 

reflect the re-categorisation of risks agreed by the governing body members who attended 
the Risk Appetite Workshop.  The EMT had reviewed each of the top business risks and 
provided updated status reports in each case.  It was not proposed to alter any of the risk 
scores at this time. 

  
14.2 The DoFG advised that the rising costs of labour and materials in the construction industry 

was an increasing concern and was being kept under review by the EMT and may be 
added to the Risk Map at a future date. 

  
14.3 Following discussion, it was AGREED that the DoFG would add a further column to the 

risk Map advising whether the risk score was above or below the level of risk appetite set 
by the governing bodies.  Members also AGREED that the risks should be listed in 
descending order. 

  
15. Update on Group Fraud Registers 2020.21 

  
15.1 Committee members NOTED that the Group members’ Fraud Registers for the year 

ending 31 March 2021 had been inspected by the respective governing body Chairs and 
the Chief Executive.   

  
16. Update on Identified Actions from the Internal Audit Programme 

  
16.1 The DoFG advised that this report would continue to track the progress of actions until 

they were considered by the Internal Auditors in the follow-up review in order to provide 
assurance to the ARMC that the recommendations were being actioned.  

  
16.2 This section is confidential as it is commercially sensitive and publication would harm the 

Association’s commercial interests. 
  

16.3 The DoSI advised that work on developing the Group’s telephony capability would 
progress following the implementation of the Electronic Document Management System 
(EDMS) at the end of June 2021.   

  
17. Any Other Business 

  
17.1 Members were reminded that the DoFG would circulate the date of the next meeting to 

ARMC members and attendees. 
  

17.2 There being no other business, the meeting concluded at 8.10 p.m. 
 
 
 
Chair’s signature ………………………………………………………………………………………… 


